DesignRush 2025 Global Digital Marketing Industry
Report

The Most Expensive, Most Affordable, and Most Trusted Digital Marketing Hubs Across 90+
Countries Revealed

B2B marketplace, DesignRush, analyzed 16,297 verified digital marketing agency profiles
across 90+ countries to reveal where the industry’s top talent is, how much they cost, and who
they serve in 2025.

Key Findings at a Glance

e Five countries dominate 70% of the global agency market — led by the U.S., India, U.K.,
Canada, and Australia.

¢ Global average hourly rate: S97/hr | U.S. average: $124/hr — nearly 28% higher than
the global benchmark.

e (California is the most expensive U.S. state for hiring, while Wyoming is the most
affordable at $63.82/hr.

e Healthcare, E-Commerce, and IT are the most served industries in 2025.

e Agencies with 10+ verified reviews charge up to 34% more on average.

Key Global Benchmarks

e Average hourly rate (cleaned data): $99.62

e Average review score: %4.50

e Average review count per agency: 6.26

e Most common project budget: $1,000-$10,000 (47.0%)
e Country with the most agencies: United States (7,463)

These serve as a reference point — markets above/below these thresholds tell deeper cost—

quality stories.


http://www.designrush.com/

1. Global hotspots: Five countries control 70% of the world’s digital
marketing agencies

DesignRush’s analysis of 16,000+ agency profiles reveals that the U.S., India, the U.K., Canada,
and Australia dominate the global digital marketing landscape — both in scale and in strategic

capability.
Rank Country Agency % of Global Avg. Hourly Most Common Key Specializations
Count Total Rate Project Budget
1 United 7,463 38% $115.15/hr S10K-$25K Full-service digital, B2B
States Saa$, E-commerce
2 India 1,816 16% $35.82/hr $1K-S5K SEO, web & app
development, outsourcing
3 United 1,640 8% $91.07/hr S10K-S25K Premium creative,
Kingdom branding, strategy
4 Canada 921 5% $108.69/hr S10K—-S25K Web design, UX,
omnichannel campaigns
5 Australia 537 4% $117.14/hr S10K-S25K Branding, CX, enterprise
campaigns

Five countries account for 70% of the world’s digital marketing agencies: the U.S., India, U.K,,
Canada, and Australia.

The United States leads with 7,463 agencies — that’s almost 4 out of every 10 agencies
worldwide. U.S. agencies often work with big brands, offering full-service campaigns in areas
like B2B tech, healthcare, and e-commerce. The average hourly rate is $115.15, and most
projects start between $10K and $25K.

India comes second with 1,816 agencies. It’s a global hub for affordable marketing, charging an
average of $35.82/hr. Most projects start at $1K-S$5K. Indian agencies are known for SEO, web
and app development, and serving overseas clients in the U.S., U.K., and Australia.

The United Kingdom has 1,640 agencies, charging an average of $91.07/hr. These agencies
specialize in high-end creative work, branding, and strategy, often for luxury and financial
clients.

Canada has 921 agencies with an average rate of $108.69/hr. They’re strong in UX/UI design,
bilingual campaigns, and e-commerce.

Australia has 537 agencies and some of the highest rates in the world at $117.14/hr. They
focus on branding, customer experience, and big corporate campaigns.



2. The price spectrum: most affordable & most expensive countries

DesignRush data shows an extreme spread between the lowest and highest average hourly
rates — from $5/hr in Benin to $200/hr in Aruba and Curacao.

Top five most affordable countries

Rank Country Avg. Hourly Rate Key Market Drivers
1 Benin S5/hr Local SMB focus, low cost of living
2 Venezuela $10/hr Competitive pricing to offset economic volatility
3 Guernsey $20/hr Niche, small-scale marketing for local commerce
4 Syria $20/hr Limited export client base, focus on domestic brands
5 Albania $23/hr Growing outsourcing hub for Balkan and EU clients

These rates appeal to cost-sensitive SMBs and startups that prioritize execution speed over
high-touch service. Often, agencies here work remotely for clients in Europe or North America.

Top five most expensive countries

Rank Country Avg. Hourly Rate Key Market Drivers
1 Aruba $200/hr Luxury tourism & hospitality marketing
2 Curacao $200/hr Boutique branding for high-net-worth clients
3 Iraq $175/hr Specialized, limited-supply high-skill services
4 Denmark $138.53/hr Mature EU market with premium positioning
5 New Zealand $133.65/hr Small but high-value market with export focus

High-rate markets are boutique-driven and expertise-heavy. These rates reflect scarcity and
specialization, not just geography.

3. U.S. agencies are 28% pricier than global average
National snapshot

e U.S. average hourly rate: $124/hr
e Most common pricing band: $100-5150/hr
e Most common project minimum: $10K—$25K (32% of U.S. agencies)

Most expensive states to hire a digital marketing agency

Rank State Avg. Rate Agency Count Key Industries



1 Alaska $160/hr 14 Tourism, oil, local enterprise

2 Washington $158.63/hr 27 Government contracts, policy marketing
3 Louisiana $139.32/hr 35 Energy, corporate events

4 Rhode Island $139/hr 9 Luxury goods, local high-end services

5 Missouri $133.34/hr 68 Healthcare, manufacturing

These states combine high operational costs, smaller talent pools, and niche client sectors with
strong budgets.

Most affordable states to hire a digital marketing agency

Rank State Avg. Rate Agency Key Industries
Count
1 Wyoming $63.82/hr 7 SMB, regional retail
2 Delaware $76.46/hr 12 Corporate services, small-scale marketing
3 Montana $83.29/hr 15 Tourism, agriculture
4 New Mexico $91.29/hr 19 Local service industries
5 West Virginia $95/hr 8 Nonprofit, small business focus

Affordable states increasingly compete for national contracts through remote delivery — giving
brands access to U.S.-quality work at mid-market rates.

4. Budgets and client spend trends

Global budget distribution

e 47% of agencies accept projects under $10K
e 32% set minimum budgets of $10K-$25K
e 21% start at $25K+

Trend Watch: Enterprise-tier budgets (550K+) are more common in U.S., U.K., Australia, while
emerging markets see most activity under S5K.

Enterprise projects over $50K drive 20% higher satisfaction scores

e Data shows a direct correlation between budget and review score:
e Projects <S1K - %2.73 avg. rating
e Projects S50K+ - *3.34 avg. rating

Higher budgets typically allow for senior creative involvement, larger ad spends, and deeper
strategy work — all of which raise client satisfaction.



5. Agency size & performance: 55% of agencies are SMBs

Size Tier % of Agencies Avg. Rating Key Advantages
1-10 employees 55% 47 Niche, high-agility
11-49 employees 29.36% 4.6 Balanced specialization
50-249 employees 12% 4.58 Broad capabilities
250-499 employees 2% 4.6 Ideal scale for enterprise
500+ employees <1% 4.5 Global delivery network

Small agencies dominate, but mid-size (250-499 employees) agencies achieve the highest
client satisfaction, balancing scale and attention.

6. Value-for-Money vs. Premium Trust Markets

Best value-for-money (high rating + low rate): 40% below global average

Country Rate Avg. Rating
Albania $23/hr 4.8
Belarus $23.33/hr 4.8
Ukraine $45.85/hr 4.88
Argentina $57.11/hr 4.8

Bangladesh $53.66/hr 4.76
Best For: SMBs and startups seeking high-quality, budget-friendly execution.

Premium trust (high rating + high rate): nearly double global average

Country Rate Avg. Rating
United States $115.15/hr 4.82
Australia $117.14/hr 4.79
Germany $105.04/hr 4.87
Norway $119.75/hr 4.80

Best For: Enterprise clients and global brands prioritizing expertise and stability over cost.

7. Just 10 reviews can unlock a 34% price lift

e 10+ verified reviews - up to 30% higher hourly rate potential
e Agencies with 0-2 reviews dominate the <$10K project tier
e Strong review profiles influence both client trust and negotiation leverage



What drives higher hourly rates?

e Trusted reviews

e Specialization in regulated or technical industries
e Experience with enterprise clients

e Strategic U.S. or Western EU location

Reputation is a monetizable asset. Agencies that proactively gather client feedback position
themselves to move into higher-value pricing bands.

8. Top five industries investing in digital marketing

Most-served client sectors

Rank Industry Agency Count
1 Information Technology & Services 862
2 Marketing & Advertising 684
3 Financial Services 502
4 Computer Software 497
5 Retail 436
6 Health, Wellness & Fitness 320
7 Real Estate 250
8 Hospital & Healthcare 248
9 Construction 212

These industries value growth, automation, and omnichannel reach. Healthcare and tech in
particular show strong ROI-driven demand.

Methodology
Built on DesignRush’s proprietary agency data network

e Sample Size: 16,297 verified agency profiles

e Data Points: 169 per agency

e Source: DesignRush.com

e Timeframe: Data captured and analyzed as of July 2025

This report is open for citation and syndication. Credit: DesignRush 2025 Digital Marketing
Agency Benchmark Report.



